Organizational Development (OD) for an NGO
By ajazrashid.org for small NGOs in India

It is a planned, long-term strategy to enhance its effectiveness, health, and capacity for self-
renewal by improving its structures, processes, and culture, ultimately allowing it to better
serve its mission and adapt to changes in its environment. This involves strategic planning,
leadership and talent development, fundraising, robust program management, and fostering
strong relationships with stakeholders to achieve greater social impact and sustainability.

This dashboard provides a holistic approach for small NGOs in India to strengthen
organizational capacity, governance, leadership, and sustainability. It serves as a guiding tool
to implement OD practices systematically.

Mission and Vision Clarity
e Checklist
o Mission statement reviewed in the last 2 years
o Vision aligned with current community needs
o Core values documented and communicated to staff/volunteers
e Indicators
o Number of staff and volunteers who can articulate mission and vision clearly

o Alignment of ongoing projects with mission (percentage)

Strategic Planning
e Checklist
o Existence of written 3-5 year strategic plan
o Annual operating plans derived from strategy
o Monitoring framework with measurable goals and KPIs
e Indicators
o Percentage of programs/projects aligned with strategic priorities

o Frequency of reviewing strategy (annual/bi-annual)

Leadership and Governance
e Checklist
o Board of Directors with clear roles and active engagement
o Board meetings held at least quarterly

o Leadership succession plan in place
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e Indicators
o Board participation rate in meetings
o Leadership training sessions conducted annually

o Percentage of governance decisions implemented timely

Human Resource Development

e Checklist
o Documented HR policies (recruitment, retention, performance, grievance)
o Capacity-building workshops for staff and volunteers
o Recognition and motivation systems in place

e Indicators
o Staff retention rate
o Training hours per employee/year

o Volunteer satisfaction scores

Program Management & Impact

e ChecKklist
o Standard program design and evaluation framework
o Monitoring and evaluation (M&E) tools applied consistently
o Beneficiary feedback mechanisms integrated

e Indicators
o Percentage of programs with measurable impact assessed annually
o Number of beneficiaries reached vs. target

o Program effectiveness ratings from stakeholders

Financial Management & Fundraising

e ChecKlist
o Annual budget and financial statements audited
o Diversified fundraising strategy (donors, CSR, crowdfunding, grants)
o Donor reporting mechanisms in place

e Indicators
o Percentage of budget covered by diverse funding sources
o Growth in fundraising year-to-year

o Administrative cost-to-program expenditure ratio



Information and Communication

e Checklist
o Internal communication system to share updates across teams
o External communication strategy for media, partners, and communities
o Active web and social media presence

¢ Indicators
o Frequency of communication updates to stakeholders
o Social media engagement rate

o Number of media mentions/partnerships per year

Stakeholder Engagement
e Checklist
o Stakeholder mapping and relationship plan
o Regular community consultations and feedback loops
o Collaborative partnerships with peer NGOs and government
¢ Indicators
o Number of active partnerships maintained
o Beneficiary/community satisfaction index

o Frequency of consultation meetings

Adaptability and Self-Renewal

e Checklist
o Annual review of organizational learning and improvement
o Flexibility in program design based on learning/data
o Culture of innovation encouraged by leadership

e Indicators
o Number of innovations or pilot programs tested annually
o Staff perception survey on adaptability

o Percentage of lessons learned integrated into new plans



Benefits of OD for NGOs
¢ Increased Effectiveness: Enhanced performance and delivery of programs.
¢ Enhanced Sustainability: Stronger financial and operational resilience.
e Improved Adaptability: Responsive approach to environmental and social changes.
e Greater Accountability: Transparent and efficient governance systems.

¢ Sustainable Growth: Expansion without compromising quality and impact.

Dashboard Summary Table

OD Dimension Checklist Coverage | Key Indicators to Track
(%)

Mission & Vision Clarity 0-100% Staff alignment to mission, program
fit

Strategic Planning 0-100% % alignment of projects to plan

Leadership & Governance 0-100% Board engagement, decisions
implemented

Human Resource 0-100% Retention rate, training hours

Development

Program Mgmt & Impact 0-100% Measurable results, beneficiary
reach

Financial Mgmt & 0-100% Fund diversification, admin vs

Fundraising program cost

Info & Communication 0-100% Stakeholder updates, media
engagement rate

Stakeholder Engagement 0-100% Partnerships, beneficiary
satisfaction

Adaptability & Self- 0-100% Innovations piloted, lessons

renewal integrated




